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Ba Dinh, ngaylfihang 7 ndm 2021

DE AN
Dao tao, b&iduong can bQ, giao vien, nhan vien

nganh Giao due va Dao t~o qu~n Ba Dinh giai doan 2021 - 2025

Thirc hien Nghi quyet D(;1ihQi Dang bQ quan Ba Dinh l§.nthir XXVI nhiem ki
2020 - 2025; Chuang trinh s6 09-CTr/QU ngay 07/7/2020 cua Quan uy vS "Philt triin f
S1l nghiep van h6a, xay dung nguoi Ba Dinlt -Ha N9i thanh Itch - van minh; bao dam t
an sinh xd hoi, nang cao chdt IU(!Ylgcuoc song nhdn dan, thuc hien din bo, cong bdng \
xii hoi; d6i moi can ban,phat trien toan dien S1l nghiep giao due va dao tao (GOOT) ";
DS an t6ng thS s6 1926IDA-UBND ngay 30/10/2020 cua UBND quan vS "Phiu triin
toan dien GOOT qudn Ba Dinh giai doan 2020 - 2025, dinh huang din nam 2030".
Tren co sa phat huy nhUng kSt qua d(;1tdugc cua nhi~m kY 2015-2020, V01 quy~t Him
kh~c phl,lCnhUng h(;lllchS, t6n t(;1i,UBND qu~ Ba Dinh xay dvng "D~ an Dao tc;zo,b6i
ducrng ciln b9, giilo vien, nhan vien nganh GDDT qugn Ba Dinh giai doc;zn2021 -
2025" g6m cac nQi dung cv thS nhu sau:

pHANI.
CAN cupHAp LY, THVC TR4NG vA STfcAN TmET xAY D1}NGDE AN

I.CAN cu PHAp LY
- Lu~t Giao dvc nam 2019;
- Nghi quySt 29-NQ/TW ngay 04/1112013 cua Ban chip hanh Trung uang

Dang kh6a XI "V~ d6i mai can bim, toan di¢n GDDT,dap {mg yeu cdu cong nghi¢p
h6a, hi¢n dC;Zih6a, trong di~u ld¢n ldnh ti thi truang dinh huang xii h9i chit nghza va
h9i nhgp qu6c ti";

- Nghi dinh s6 101/2017fN£)-CP ngay 01/9/2017 cua Chinh phu vS dao t(;10,
b6i du5ng can bQ, cong chilc, vien chilc; Chi thi s6 28/CT-TTg ngay 18/9/2018 cua
Thu tu6ng Chinh phu vS d&ym(;1nhb6i du5ng truac khi b6 nhi~m chilc VV lanh d(;1o,
quan ly d6i vai can bQ, cong chilc, vien chilc; QuySt dinh s6 1400/2008/QD- TTg
ngay 30/9/2008 cua Thu tuang Chinh phu vS vi~c phe duy~t DS an d(;1yva hQCNgo(;1i
ngu trong h~ th6ng giao dvc qu6c dan giai dO(;1n2008 - 2020 va QUYStdinh
s6 20801QD-TTg ngay 22/12/2017 cua Thu tuang Chinh phu vS vi~c phe duy~t diSu
chinh, b6 sung DS an d(;1yva hQc ngo(;1ingu trong h~ th6ng giao dvc qu6c dan giai
dO(;1n2017 - 2025; Quy~t dinh s6 163/QE>-TTgngay 25/0112016 cua Thu tuang Chinh
phu vS vi~c phe duy~t "D~ an dao tc;zo,b6i ducrngcan b9, cong chuc giai doc;zn2016-
2025"; QuySt dinh s6 732/QD-TTg ngay 29/4/2016 cua Thu tuang Chinh phu vS
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viec phe duyet DS an "Dao tao, b6i duiing nha giao va can b9 quan If; co sa giao
due dap tmg yeu cdu a6i moi din ban, toan dien giao due ph6 thong giai doan 2016-
2020, dinh' huang ain nam 2025"; Quyet dinh s6 33/QD-TTg ngay 08/01/2019 cua
Thu tuong Chinh phu vS viec phe duyet "DJ an aao tao, b6i duiing nha gido va can
be}quan If;gido due mdm non giai doan 2018-2025";

- Thong tu s6 36/2018-BTC ngay 30/3/2018 cua BQTai chinh huang d~n l~p
du toan, quan ly va quyet toan kinh phi danh cho cong tac dao tao, b6i du6ng can
b9, cong clnrc, vien chirc; Thong tu s6 3212018/TT-BGDDT ngay 26/1212018 cua
B9 GDDT vS Chuang trinh giao due ph6 thong, bao g6m chuang trinh t6ng thS
(khung chuang trinh) va cac chuang trinh mon h9C,heat dong giao due; Quyet dinh
s6 4113/QD- BGDDT ngay 16/6/2009 cua BQGDDT vSvi~c triSn khai cac ho~t dQng
d~y va h9CNgo~i ngu trong thai kY hQi nh~p; KS ho~ch s6 2701KH-BGDDT ngay
02/5/2018 cua BQGDDT vS d~iOt~o, b6i du6ng giao vien co sa giao d\lc ph6 thong
th\Ic hi~n chuang trinh, sach giao khoa giao d\lc ph6 thong mai;

- Chuang trinh hanh dQng s6 27-CTr/TU ngay 1710212014 cua Thanh uy Ha
N9i v~ th\Ic hi~n Nghi quySt s6 29-NQ/TW ngay 04/1112014 H9i nghi Ifin thu tam,
Ban chfip hanh Trung uang (kh6a XI) vS "D6i mai can ban, toan di¢n GDDT, aap
Ungyeu cdu cong nghi¢p hoa, hi¢n ag,i hoa trong aiJu ki¢n kinh ti thi truirng ainh
huang XQ h9i chit nghia va h9i nhg,p qu6c ti";

- Nghi quySt D~i hQi Dang b9 qu~ Ba Dinh Ifillthu XXVI nhi~m kY 2020 -
2025; Chuang trinh s6 09-CTr/QU ngay 07/7/2020 cua Qu~n uy vS "Phdt triin Sl!
nghi¢p van hoa, xay d1:fngngum Ba Dinh - Ha N9i thanh Ijch - van minh; bao aam an
sinh XQ h9i, nang cao chdt IU911gCU9Cs6ng nhan dan, th1!chi¢n din b9, cong bang XQ

h9i; a6i mm can ban,phdt triin toan di¢n S1!nghi¢p giao d1:lCva aao tg,o(GOOT) ";DS
an t6ng thS s6 1926IDA-UBND ngay 30/10/2020 cua UBND qu~ vS "Phat triin toan
di¢n GOOT qug,nBa Dinh giai aoc;m2020 - 2025, ainh huang ain nam 2030".

II. THVc T~G NGANHGUO DVCvA BAo T~O QU~
1.Quy rno, rn~ng IU'o-itrU'iYnghQc .
- Qu~n Ba Dinh c6 t6ng s6 49 truang cong I~p thuQc qu~ vai 1.073 lap h9C

va 43.180 h9Csinh, trong d6 cfipMftm non c6 t6ng s6 20 truang cong I~p thuQc qu~
vai 230 lap va 7.053 tre; cfip TiSu h9Cc6 t6ng s6 17 truang cong l~p thuQc qu~ vai
452 lap va 19.312 h9C sinh; cfip THCS c6 t6ng s6 12 truang cong l~p thu9c qu~
vai 391 lap va 16.815 h9C sinh.

- T6ng s6 1.997 phong h9c b9 mon, phong chuc nang, nha da chuc nang,
phong nghi giao vien, phong sinh ho~t chuyen mon, phong thi nghi~m, phong thu
vi~n; trung binh 43 phongl truang h9C.

- Co sa v~t chfit duQ'cd~u tu xay mai, cai t~o nang cfip theo huang hi~n d~i
cho 44 truang thu9c qu~n giai do~n 2016-2020 vai t6ng kinh phi han 1.707 cy d6ng;
cung vai d6 la trang thiSt bi d~y h9C duQ'cra soat, b6 sung mua s~m mai h~ng nam
dam bao theo huang chuftn h6a.
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- Truong dat chuan quoc gia hien la 36/49 tnrong, dat tY l~ 73,4% (Mam non:
15/20, dat ty l~ 75%; TiSu hoc: 11117, dat tY l~ 64,7%; THCS: 10/12, dat tY l~
83,3%), xSp thir 20/30 quan, huyen, thi xa cua Thanh ph6. Du kien dSn hSt nam
2021, s6 tnrong chuan quoc gia la 41149 tnrong, dat tY l~ 83,7%, xSp thir 9/30 quan,
huyen, thi xa cua Thanh ph6.

2. D(li ngii can b(l quan li, giao vien, nhfin vien
a) UutliJm
DQingii can bQquan ly (CBQL), giao vien, nhan vien tai cac tnrong du vS s6

hrong dS phuc vu cong tac quan ly va day hoc trong nhtrng nam qua. T6ng s6 can
bQquan ly, giao vien, nhan vien la 2.129, trong do co 46,6% can bQquan ly d<;1ttrinh
dQ tren chu~n (100% co trinh dQ trung d.p ly lu~n chinh trD; 86% giao vien d<;1t
chu~n, trong do 18,6% giao vien d<;1ttrinh dQtren chu~n.

- DQi ngu CBQL, giao vien, nhan vien cac truOng M§.mnon cong l~p co 510
nguai, trong do CBQL la 59 nguai, giao vien 451 nguai, nhan vien 282 nguai, trong
do 100% d<;1tchuk (tren chu~n d<;1ttY 1~57%). Ty l~ giao vienll6p dam bao dung
quy dinh.

- DQi ngu CBQL, giao vien, nhan vien cac truOng TiSu h<,>ccong l~p co 772
nguai, trong do CBQL la 42 nguai, giao vien 730 nguai, nhan vien 156 nguai. Giao
vien TiSu h<,>cdu vS s6 luqng, dap ling duqc yeu c§.u d<;1y2 bu6i1ngay, chit luqng
duqc dam bao (80% giao vien co trinh dQd<;1tchu~n tra len, trong do tren chu~n d<;1t
ty l~ 12%).

- DQi ngu can bQ, giao vien, nhan vien cac truOng THCS cong l~p co 847
nguai, trong do CBQL la 32 nguai, giao vien 815 nguai, nhan vien 26 nguai. Giao
vien THCS du vS s6 luqng, dap ling duqc yeu c§.uth\IC hi~n d6i m6i chuang trinh,
chit luqng duqc dam bao (82% giao vien co trinh dQd<;1tchuk tra len, trong do tren
chu~n d<;1ttY 1~18,6%).

- DQingil CBQL, giao vien thuOng xuyen duqc b6i duOng, ren luy~n nen co trinh
dQchuyen mon t6t, tam huySt, sang t<;10,giau kinh nghi~m, co nhiSu c6ng hiSn, dong gop
cho nganh giao d\lc - dao t<;loqu~. Trong do, nhiSu giao vien d<;1tdanh hi~u giao vien
d<;1ygioi cip qu~, thanh ph6 va qu6c gia. Lien tlfc trong nhiSu nam, giao vien, nhan vien
qu~ Ba Dinh tham dl!HQithi giao vien d<;1ygioi thanh ph6, giao vien lam t6ng ph\l trach
gioi cip thanh ph6, Nhan vien thu vi~n gioi, HQithi cong ngh~ thong tin dSu d<;1tnhiSu
giai cao va luon trong t6p d§n d§.ucac qu~, huy~n, thi xa tren dia ban thanh ph6 Ha NQi.
NhiSu giao vien tre nang dQng,co trinh dQngo<;1ingfr va cong ngh~ thong tin cao nen tich
Cl,lCdi d§.utrong cac hO<;1tdQng d6imm giao d\lc va h9i nh~p qu6c tS.

- Trong nhiing nam g§.nday, nha Sl,lquan tam cua Qu~n uy - HDND - UBND,
vi~c tuYSnd\lng giao vien, nhan vien mai da thu hut duqc nhiSu giao vien co trinh
dQ,nang ll,lc, duqc dao t<;10bai ban, t6t nghi~p thu khoa cac truOng d<;1ih<,>c100ho~c
di du h<,>ca nuac ngoai vS. Tu do, t<;10duqc ngu6n ll,lc quan tr<,>ngthuc d~y Sl,lphM

.,
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trien cua cac nha tnrong, quyet dinh d~n chfit hrong giao due va sir thanh cong trong
d6i moi din ban va toan dien giao due,

b)H(ln chi
- Hien nay, thea Luat Giao due nam 2019 thi ti l~ giao vien quan Ba Dinh dat

chuan va tren chuan chua cao. Cu the, ti l~ giao vien chua dat chuan d~n h~t nam
2020: C~p Mam non: 25%, cfip Ti~u h9C: 0,4%, cfip THCS 16,4%. Do do, doi hoi
c~n phai co 19trinh dao t<;10,b6i duong kip thai d~ dap irng yeu c~u moi d~t ra.

- B6i chieu voi tieu chuan clnrc danh nghS nghiep cua giao vien M~m non,
Ti~u h9C,THCS diroc quy dinh tai cac Thong nr s6 20/TT-BGDDT quy dinh tai tieu
chuan 5 vS sir dung ngoai ngtr, irng dung cong nghe thong tin, khai thac va su d\lng
thi~t bi cong ngh~ trong d<;1yh9C, giao d\lc.

- Trong nhUng nam g~n day, cling vai s\!,phat tri~n m<;1nhme cua thS giai, cua
khoa h9C,cong ngh~ hi~n d<;1i,nhiSu n9i dung giao d\lc mai ra dai nhu giao d\lc Song
b&ng (Cambridge); giao d\lc STEM; nhiSu mon h9C mai nhu: Giao d\lc KI nang
s6ng; d<;1yh9C trai ngh~m; cong tac tham vk tam Iih9C duOng... doi hoi rfit 100 a
d9i ngu giao vien c~n co kY nang, chuyen mon nghi~p V\l nhung l<;1ichua du<,Ycdao
t<;10chuyen sau vS cac linh V\l'Cnay d~ th\!'chi~n nhi~m V\l d<;1yh9C.

- D6ng thm vm nhfingyeu c~udo, Chuong trinh giao d\lcph6 thong 2018 co nhfing
mon h<;lCmm, ~c bi~t la cac mon h9Ctlch h9P lien mon (Khoa h9C1\l' nhien) doi hoi giao
vien ck phai du<,Ycdao tt;loIt;lim9t cach billban mm co th~ dam bao yeu c~u chuong trinh
d6imm.

- Ben C<;1nhdo, m9t b9 ph~n giao vien thu9C di~n chuftn bi du<,Ycnghi chS d9,
chua du<,Ycc~p nh~t cac kiSn thuc, kI thu~t d<;1yh9Chi~n d<;1i,lIng d\lng CNTT trong
d<;1yh9Ccon lung rung nen cang c~n co cac chuong trinh dao t<;10,b6i du5ng kip thai.
Hi~n tuqng thi~u giao vien C\lCb9 cling v§n xay ra a m9t s6 truang gay kho khan trong
cong tac quan Iiva giang d<;1Y.M9t s6 can b9 quan ly mm b6 nhi~m nen con g~p kho
khan trong diSuhanh, quan ly va t6 chuc th\!'chi~n nhi~mV\l. ChS d9, chinh sach chung
cua nha nuac d6i vm cong chuc, vien chuc giao d\lc con ht;lllchS, bfit c~p trong khi yeu
c~u,doi hoi, ap h,rccong vi~c trong tinh hinh d6i mm giao d\lc, d~cbi~t la cfipMb non.
Vi~c chi tra tiSn luang thea ng<;1ch,b~c, nam cong tac chua tt;lod9ng h,rcbUtpha cho
ngum lao d9ng, chua khich l~ kip thm nhUng giao vien gioi, co c6ng hiSn, dong gop
thuang xuyen, lien tl,lc.

3. Cong tac dao t~o, bBi duo-ng
- Cong tac dao t<;10,b6i du5ng hi~n nay v~n du<,Ycti~n hanh thuOng xuyen tuy

nhien do nhiSu co quan, dan vi, nhiSu cfip quan Ii tiSn hanh nen thiSu tinh h~ th6ng,
chua dap lIng dUngva du nhu c~u cua can b9, giao vien, nhan vien cling nhu chua thea
kip t6c d9 ph<ittri~n trong lInh V\l'Cgiao d\lc. Chua co s\!,ph6i hqp, lien kSt gifra cac
dan vi, t6 chuc b6i du5ng cho giao vien nen gay ra tinh trt;lllgphan b6 thai gian b6i
du5ng chua hqp ly th~ chi co luc anh huang tf\l'ctiSp tai hO<;1td9ng chuyen mono
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_VSphirong thirc, hinh thirc t6 chirc cac lop dao tao b6i duong con mang tinh
truyen thong, dan trai, chua co sir d6i moi nen hieu qua chua cao. Cac lap thuong
duoc t6 chirc thea hinh thap, nghia la t~p huan cho giao vien c6t can, sau do giao
vien c6t can t~p huan lai cho giao vien dai tra trong quan va trong tnrong.

_VS d6i nrong, cac lap b6i du5ng cua BQ, So' thirong diroc t6 chirc tren dien
rong huang toi d6i nrong chung la giao vien, nhan vien cua ca mroc hoac cua t~t ca
cac quan huyen tren dia ban thanh ph6 nen chua co sir phan hoa.

_VS thai gian, cac lap dao tao, b6i du5ng thuong la ngan han, ill 1 ngay dSn
3 ngay va t6 chirc rai rac trong nam hQc, khi can bQ,giao vien phai t~p trung cho cac
nhi~m V\l quan Iiva giang d~y t~i truOng, lap nen doi khi chi mang tinh hinh thuc,
chua di sau vS chuyen mon, nghi~p V\l, chua mang l~i hi~u qua thl,lc Sl,l.

_VS nQi dung, co nhfrng lap b6i du5ng chua sat v6i nhu c~u ding nhu nang
h,rc, So'truang cua cac d6i tuqng thea hQc nen gay lang phi vS thai gian, cong suc
cho dan vi t6 chuc cung nhu nguai thea hQc.

- Cac chuyen dSdao ~o b6i du5ng do Phong GDBT tI,r t6 chuc mang l~ihi~u qua
cao do xu~tphat illtinh hinh thl,lctiSn cong mc quan Ii,giang d~y cfing nhu sat vCrinang
ll,lc,nguy~nvQngcua ngum hQcva dam bao phan hoa d6i tuqng. Tuy nhien, kinh phi chi
cho cong mc dao ~o b6i du5ng chua dap lIng yeu c~u nay.

III. slf cAN THItT xAY Dl/NG DE AN
1.DilOt~o, bBi dlfO'ng dQi ngii can bQ,giao vien, nhan vien d~ dap ung yen

c~u d8i m6'i din ban, toan di~n GDDT, phil hgp v6'i thl}'c ti~n
Nghi quySt 29-NQ/TW ngay 04/1112013 cua Ban Ch~p hanh Trung uong

Bang khoa XI vS dBim6i can ban, toan di~n GDBT da va dang d~t ra nhiSu yeu c~u,
'nhi~m V\l va thach thuc m6i d6i v6i nganh GDBT. Trong b6i canh giao d\lc trong
nu6c va qu6c tS noi chung, giao d\lc Thu do noi rieng phat triSn khong ngirng, dS
nganh GDBT qu~n co thS tiSp t\}c phat huy thanh dch, giii vilng vi thS dan vi d~ri
d~u cfing nhu t~o nen nhfrng bu6c tiSn m6i co tinh ch~t dQtpha trong thai gian t6i
thi mQt trong nhfrng cong tac c~ Uti tien thl,Ichi~n la d~y m~nh cong tac dao t~o,
b6i du5ng dQingu CBQL, giao vien, nhan vien toan nganh.

2. Dao t~o, bBi dlfO'ngdQingii can bQ,giao vien, nhan vien d~ thl}'Chi~n chi~n
Ilfgc phat tri~n giao dl}c dao t~o xrrng dang vOivi th~ cua qu~n trung tam

- Nh~n thuc sau s~c vai tro va t~m quan trQng cua GDBT trong b6i canh phat
triSn kinh tS - xa hQicua qu~n va Thu do, nhfrng nam qua, Qu~n uy - IIDND - UBND
qu~n da t~p trung lanh d~o, chi d~o, d~u tu co trQng tam, trQng diSm nen sl,Inghi~p
giao d\lc - dao t~o da: co bu6c phat triSn toan di~n thea huang hi~n d~i hoa va hQi
nh~p qu6c tS. Trong nhfrng nam qua, ch~t luqng giao d\lc cua qu~n khong ngirng
phat triSn va d~t nhiSu thanh tich cao cua cac t~p thS, ca nhan cac th~y co giao cung
v6i nhUng thanh dch n6i b~t, dang tI,r hao cua cac con hQc sinh tham gia cac kY thi
thanh ph6, qu6c gia va qu6c tS. B~t duQ'ckSt qua do la nha vao r~t nhiSu ySu t6,
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trong do phai kS dSn chat hrong cling nhu S\Ic6 g~ng, n6 hrc virot bac cua di}ingii
can bi}quan li, giao vien, nhan vien.

_DS tiSp tuc phat triSn S\Inghiep giao due - dao tao thea huong van minh,
hien dai dap irng yeu c~u d6i moi giao due, xirng dang voi vi thS quan trung tam cua
Thu do va thuc hien NgN quyet Dai hi}iDang bi}quan Ba Dinh 1~nthir XXVI (nhiem
leY 2020 - 2025), Chuang trinh s6 09-CTr/QU ngay 09/1212020 cua Quan uy vS van
hoa - Xa hoi va giao due - dao tao, thi viec trien khai cong tac dao tao, b6i duong
dQingii can bQ, giao vien, nhan vien phil hop voi yeu c~u va thuc ti@n.

3. Dao t~o, bBi duo-ng dQi ngii can bQ,giao vien, nhan vien d~ dap ung yeu
c~u phat tri~n dQi ngii nha giao, can bQqmin Iy giao d\lc theo cac quy dinh hi~n
hanh, phil hgp vOi yeu c~u cua sl}' d&imo-i, phat tri~n

- T~i DiSu 16, Nghi diM s6 101/2017fNf)-CP ngay 01/9/2017 cua Chinh Phu
vS dao ~o, b6i du6ng can bQ, cong chilc, vien chilc da xac diM r5 nQi dung b6i
du6ng dS trang bi kiSn thilc, kY nang, phuang phap th\Ic hi~n nhi~m V\l trong ho~t
dQngnghS nghi~p cua vien chilc, gop phk xay dvng dQingu can bQ, giao vien, nhan
vien mQt cach chuyen nghi~p, co phAm ch~t d~o duc t6t, co ban llnh chinh tri va
nang l\Ic, dap ling yeu c~u ph\lc V\l nhan dan, S\Inghi~p phM triSn cua d~t nuac.

_DS dap ling yeu c~u cong nghi~p hoa, hi~n d~i hoa d~t nuac trong diSu ki~n
kinh tS thi truang diM huOOgXHCN va hQinh~p qu6c tS, dam bao qu6c phong - an
ninh, bao v~ va gift vfrng chu quySn d~t nirac, thi ngu6n l\Ic con nguai co y nghla
quySt dinh; trong do GDDT gift vai tro to 100trong vi~c xay d\ffig, hinh thanh, phat
triSn nhfrng ph~m ch~t, nang l\Ic cho thS h~ tre va nang cao trinh dQd~t chu~n va d~t
tren chuk thea Lu~t Giao d\lc 2019; dap ling kip thai nhfrng yeu c~u mai vS chuang
trinh giao d\lc ph6 thong 2018.

I

)...

Ph~nn
NOI DUNG DE AN

I.MlJC TIEU, CHi TIEU, NGUYEN TA.C, p~ VI, DOl TUQNG vA
THOI GIAN THVC HI~N

1.M\lc tieu
- Gift vfrng va phat huy nhfrng thS m~nh cua qu~ vS giao d\lc - dao t~o, gop

ph~n phat triSn van hoa, giao d\lc thea huOOgvan minh, hi~n d~i, xUng vai tiSm nang
va vi thS cua qu~n Ba Dinh, phil hqp vai quy ho~ch phM triSn giao d\lc - dao t~o Thu
do dSn nam 2025, t~m nhin 2030.

- Phat huy vi trf dan vi trong nhom d~n d~u Thanh ph6 vS ch~t luqng giao
d\lc; nang cao ch~t luqng giao d\lc toan di~n, giao d\lc mlii nhQn, coi trQng giao d\lc
d~o duc, 16is6ng, nhan cach va giao d\lc phap lu~t cho hQc sinh.
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_Xay dung dQi ngii can bQ quan ly va giao vien cac nganh h9C, c~p h9C cua
quan dat chuan dao tao thea quy dinh tai Luat Giao due nam 2019; dat chuan chirc
danh nghe nghiep va vi tri viec lam thea quy dinh; co trinh dQchuyen man, nghiep
vu va pham ch~t dao dire t6t; co ban Iinh chinh tri vtrng vang; co du nang lire, trinh
dQchuyen man nghiep vu quan ly va thirc hien Chuang trinh va sach giao khoa ph6
thong 2018, nham tlnrc hien t6t chu twang d6i moi can ban va toan dien giao due
trong xu th~ hQinhap quoc t~.

2. Chi tieu
- 100% CBQL, giao vien, nhan vien diroc tham gia dao tao b6i duong b6i

dirong chuyen man, nghiep vu, nang chu~n dap irng yeu c~u Luet Giao d\lc 2019.
- 100% giao vien mb non co trinh dQCao dling Su ph~m tro len ho~c duqc Cll

di h9Cnang cao trinh dQthea chu~ quy diM, 100% CBQL co trinh dQth~c si tro len.
- 100%CBQL, giao vien TiSuh9Cva THCS co trinh dQB~i h9CSu ph~ tro len

ho~c duqc Clldi h9Cnang cao trinh dQthea chu~ quy diM·
- 100% CBQL, giao vien duqc b6i du6ng vS chuyen man nghi~p V\l, CNTT,

Ngo~i ngfr dap Ung yeu c~u d6i mai giao d\lc trong b6i canh hi~n nay.
-B6i du6ng chuang trinh nghi~pV\l cQngtac vien thanh tra giao d\lc; ChU011gtrinh

b6i du5ng nang Ivc tu v~ cho giao vien lam cong tac tham v~ tam ly truOng h9C;
chuang trinh b6i du6ng giao vien vS giao d\lc lei nang s6ng, giao d\lc trai nghi~m
cho h9Csinh ph6 thong.

- 100% CBQL, giao vien duqc b6i .du6ng nang cao trinh dQ chuyen man,
nghi~p V\l, c~p nh~t ki~n thuc, nang cao kY nang nghS nghi~p, nang Ivc thvc hanh
dap Ungyeu c~u d~y Chuang trinh va sach giao khoa ph6 thong mai, d~y tich hqp
lien man.

- 100% can b9 quan ly va giao vien duqc b6i du6ng va co ChUng chi h~ng
chuc danh nghS nghi~p thea dung tieu chu~n vi tri vi~c lam.

- 100% can b9 quan ly cac nganh h9C, c~p h9C duqc b6i du6ng vS nghi~p V\l
quan ly va 100% giao vien duqc b6i du6ng vSphuang phap giang d~y, phuang phap
t\1h9C, t\1nghien cUu dS nang cao trinh dQchuyen man, nghi~p V\l.

- 100% can bQquan ly duqc b6i du6ng nghi~p V\l quan ly thea tieu chu~n chuc
danh lanh d~o, quan ly thea k~ ho~ch cua qu~ va Thanh ph6.

- Bao t~o, b6i du6ng giao vien ngo~i ngfr va can bQ quan Ii, giao vien co du
nang l\1cngo~i ngu dap Ung yeu c~u h9Ct~p va giang d~y.

- Mai chuyen gia qu6c t~ va trong nuac b6i du6ng cho can bQquan Iiva giao
vien vS giao d\lC STEM, STEAM, Chuang trinh Song bing Cambridge, ph~ d~u
100% giao vien tham gia giang d~y chinh thuc chuang trinh STEM va Song bing
co chUng chi d~t tieu chu~n; 100% giao vien tham gia cong tac tham v~n tam ly h9C
duang duqc dao t~o va c~p chUng chi.
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_DSn nam 2025 co 50% can bQcong chirc, vien chirc diroc ph6 c~p ngoai ngir
co thS giao tiSp a rmrc sa c~p b~c 2 CA2) theo khung nang hrc ngoai ngff 6 b~c Viet
Nam; 50% can bQ,cong chirc, vien chirc co th~ sir dung tieng Anh dS giao tiSp a rmrc
trung c~pbac 3 (B1)theo khung nang h;ICngoai ngit 6 b~cVi~tNam hoac nrong duong,

_50% giao vien day Toan va Khoa hoc co thS sir dung tieng Anh dS giang day;
quoc tS co trinh dQngoai ngtr dap irng yeu cauday cac mon hoc tren bfuIg tieng mroc
ngoai hoac day chuang trinh ph6 thong song bang

_Dao tao, b6i du6ng nguon nhan lire ch~t hrong cao nham dap img yeu c~uphat
trien van hoa doc trong thoi kihQinhap, phat trien dam bao 100% can bQthu vi~n duQ'c
dao ~o dUngchuyen nganh va 100% can bQ,giao vien tham gia vao cac ho~t dQngphM
triSnvan hoa dQCva d~y tiSt thu vi~n co chUngchi vSphat triSn van hoa dQc.

_Dao t~o, b6i du6ng dQi ngfi can bQ c~p phong va quy ho~ch c~p phong d~t
chUng chi b6i du5ng leY nang lanh d~o c~p phong.

_Dao t~o, b6i du6ng dQingfi ban giam hi~u co du nang h,rcdap Ung yeu c~u
quan trt nha truOng mQt cach hi~u qua.

_Dao t~o, b6i du5ng dQingfi can bQquan ly va giao vien co du nang h,rcquan
tri truySn thong, kip thai xu ly khung hoang truySn thong trong va ngoai nha truang~
b6i du6ng ky nang cong ngh~ thong tin trong chuySn d6i s6.

- Dao t~o, b6i du6ng dQi ngfi can bQ quan ly nang cao nang h:ICquan ly tai
chinh va Slr d\lng ca sa v~t ch~t d~t hi~u qua.

3. Ph~m vi: DS an duQ'ctriSn khai tai t~t ca can bQ,giao vien, nhan vien nganh
GDDT qu~n.

4. DBi tU'gng ap dl}.ng: Can bQ, giao vien, nhan vien cac truang M~m non,
TiSu hQcva THCS thuQc qu~n.

5. Tho; gian thl}'c hi~n: TLrnam 2021 dSn nam 2025.
In. NHI~M vv vA GW pHAP
1. Nang cao nh~n th.rc v~ vai fro, nhi~m vI}.cua cong tac dilO t~o, b8i

dU'o-ngcan b9 qmln ly, giao vien, nhan vien cac nha trU'O'ng
- T6 chuc quan tri~t, triSn khai cac van ban chi d~o vS dao t~o, b6i du6ng d6i

vai can bQ quan ly, giao vien va nhan vien cac nha truang; tuyen truySn nang cao
nh~n thuc, t~m quan trQng vS vai tro, nhi~m V\l cua cong tac dao t~o, b6i du6ng.

- Khong ngirng nang cao nang l\IC, trinh dQ chuyen mon nghi~p V\l dS th\Ic
hi~n nhi~m V\l cua dQingfi can bQ, cong ch(rc, vien chuc, nhan vien, day la giai phap
quan trQng hang d~u gop ph~n xay d\Illg dQingfi chuyen nghi~p dap Ung yeu c~u
th\Ic hi~n d6i mai Chuang trinh giao d\lc ph6 thong 20 18 d~t hi~u qua.

- DS cao tinh th~n hQc va t\I hQc; tang cuang nh~n thuc vS trach nhi~m hQc
t~p sU6tdai, khong ngirng nang cao nang l\Ic lam vi~c, nang l\Ic th\Ic thi nhi~m V\l,
c~p nh~t kiSn thuc, leY nang, phuang phap va kinh nghi~m dS nang cao ch~t luqng,
hi~u qua d~y hQC.
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_Xay dung kS hoach t6 chirc thuc hien hang nam phil hQ'Pvoi tinh hinh thuc
tiSn cua nganh giao due - dao tao quan, Thuong xuyen quan triet nhan thirc va trach
nhiem cua dQingii can bQ, giao vien, nhan vien cac tnrong vS hoat dQng dao tao, b6i
du5ng hang nam.

2. Nang cao chfit lugng chuong trinh bBiduong
_ L\Ia chon cac chuang trinh b6i duong theo tieu chuan chirc danh can bo,

cong chirc, vien clnrc vS ly luan chinh tri, vS quan tri nha tnrong, vS kien thirc kY
nang, nghiep vu chuyen mon dam bao tinh thong nh~t, phil hQ'Pvoi vi tri cong taco

_T6 chirc ra soat, danh gia ch~t IUQ1lgcac chuang trinh b6i du5ng, ~p huk da
th\IChi~; ti@nhanh c~p nh~t, xay d\Ifig cac chuang trinh dao tl,lo,b6i du5ng dam bao
tinh khoa hQc,tinh (rug d\lllg, dap (rug yeu c~u th\IChi~n nhi~m Vl,l trong tinh hinh mm
dap (rug yeu c~u th\ICtiSn.

_T~p trung chuang trinh b6i du5ng ki@nthuc, kY nang, phuang phap, kY thu~t
d(,lyhQc thea nhu c~u. T6 chuc tham do, I~y y ki@n,dS xu~t nguy~n vQng cua cac
nha tfUemgvS nhiing nQi dung ho~c d6i tuqng c~n b6i du5ng.

3. Thl}'c hi~n qmin ly chfit lugng GaO t~o, bBi duo-ng
_Xay d\Illg va ban hanh tieu chi danh gia ch~t Iuqng dao t(,lO,b6i du5ng can

bQ, giao vien, nhan vien cac truemg phil hqp; t6 chuc danh gia vai nhiSu hinh thuc
nhu danh gia tf\IC ti@pqua hi~u qua cong vi~c; danh gia qua khao sat, ...

_Xay d\Illg va th\Ic hi~n K@hO(,lchdao t(,lO,b6i du5ng hang nam va thea timg
giai dO(,ln(din cu th\Ic tr(,lngnang I\Ic dQingii va yeu c~u vi tri vi~c lam) nh&mnang
cao trinh dQchuyen mon, nghi~p V\l cho dQingii, dS co duQ'cdQi ngii can bQquan Iy
va giao vien co trinh dQ chuyen mon, nghi~p V\l va nang I\Ic quan Iy t6t, dap (rug
dUQ'Cyeu c~u d(,lyChuang trinh va sach giao khoa ph6 thong mai, nh&mth\Ic hi~n
t6t chu truang d6i mai can ban va toan di~n giao d\lc

- T6 chuc cong mc dao tl,lo,b6i du5ng thea huang thi@tth\Ic va hi~u qua dSnang
cao ch~t IUQ1lgdQingii can bQquan Iy va giao vien nh&mdap (rug duQ'Cyeu c~u cua vi
tri vi~c lam, yeu c~u chu~ chuc danh lanh d(,lOquan Iy va yeu c~u chu~ nghS nghi~p
can bQquan Iy va giao vien thea quy diM cua BQGDDT va dap (rug yeu c~ud(,lYChuang
trinh va sach giao khoa ph6 thong mm va dl,lytich hQ'P,lien mono

- Th\Ic hi~n t6t cong tac b6i du5ng thuemg xuyen hang nam thea quy diM cua
BQ GDDT (120 ti@t!nguailnam hQc) dS t6 chuc cac lap b6i du5ng nh&mnang cao
trinh dQchuyen mon, nghi~p V\l cho dQingii can bQ quan Iy va giao vien.

- Da d(,lnghoa vi~c t6 chuc cac lap dao t(,lO,b6i du5ng vS chuyen mon, nghi~p
Vl,l, ki@nthuc quan Iy nha nuac va trinh dQ Iy Iu~ chinh tri cho cac d6i tUQ1lgkhac
nhau: B6i du5ng nghi~p V\l quan Iy cho giao vien trong di~n quy hO(,lchcan bQquan
ly, b6i du5ng nghi~p Vl,l cho can bQ quan Iy duQ'cb6 nhi~m I~n d~u, b6i du5ng cho
can bQ quan ly sau khi duQ'c b6 nhi~m ll,li,b6i du5ng giao vien c6t can, b6i du5ng
thuemg xuyen, b6i du5ng d(,litra, b6i du5ng c~p ch(rug chi, ...
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_Tang cirong t6 chirc cac lap b6i du5ng tin hoc, ngoai ngfr va b6i du5ng thea
tieu chuan hang chirc danh nghe nghiep danh cho can bQ quan 1yva giao vien thee)
quy dinh cua BQGDDT.

_Xay dung noi dung, chuang trinh b6i du5ng cho dQingii can bQquan 1yva giao
vien cac tnrong cong l~phoat dQngtheamo hlnh tnrong ch~t lUQ11gcao, tnrong hQCnr chu,

_Thuc hien co hieu qua DS an day va hoc ngoai ngfr trong h~ thong giao due
quoc dan CDSan ban hanh thea Quyet dinh s6 20801QD-TTg ngay 22112/2017 cua
Thu tu6ng Chinh phu) nh~m nang cao trinh dQngoai ngtr cho dQingii can bQqUID
1yva giao vien, nang cao ch~t hrong day hoc ngoai ngir; Day hoc Toan va Khoa hoc
quoc t~; giao due STEM; K~ ho?ch vS giao d\lc d?o duc, 16i s6ng, kY nang s6ng cho
hQc sinh.

- Ll,l"achQn dQi ngil gifmg vien ch~t 1uQ'Ilgcao, dap lIng nhu c~u dao t?o b6i
du5ng cua Nganh GDDT qu~n; tang cUOngmeri chuyen gia nuac ngoai thong qua
S6 GDDT b6i du5ng vS chuyen mon, nghi~p V\l cho dQingil can bQquan ly va giao
vien nang cao trinh dQchuyen mon, nghi~p V\l mang tinh d?c thil cua Nganh GDDT
qu~n dap lIng yeu c~u: Cong tac nghien cUukhoa hQc, giao d\lc STEM trong cac nha
truemg; HQinh~p qu6c t~, giao d\lc Song b~ng Cambridge, nang cao ch~t 1uQ'Ilgcac
ki thi Toan va Khoa hQc qu6c t~; Phat triSn van hoa dQc trong nha truOng...

4. Dfiy m~nh X3 hQi hoa va hQi nh~p quAe t~ trong cong tac dao t~o, bBi
duo-ng can bQqmin ly va giao vien

- Thl,l"chi~n co ch~, chinh sach thu hut nhan tai trong vi~c tuySn chQn giao
vien. Bao cao, dS xu~t S6 GDDT h6 trQ',quan tam huang d~n vS co ch~, chinh sach
thu hut cac t6 chuc giao d\lc nuac ngoai co uy tin, cac nha giao gioi co kinh nghi~m,
cac nha khoa hQc nuac ngoai co uy tin giang d?y va lam vi~c t?i cac co s6 giao d\lc
cua Ha NQi tham gia VaGcong tac dao t?o, b6i du5llg dam bao chuAnqu6c t~.

- T?o diSuki~n cho dQingii can bQqUID1yva giao vien tham dl,l"cac khoa dao t?o,
b6i du6ng vS chuyen mon, nghi~p V\l, ngo?i ngfr, tin hQc6 trong nuac va 6 nuac ngoai.

- B6i du5ng giao vien d?y 05 mon khoa hQc tl,l" nhien co trinh dQngo?i ngfr
d?t b~c 4 thea khung nang ll,l"cngo?i ngu chau Au dS d?y cac mon khoa hQct\1"nhien
b~ng ti~ng nuac ngoai.

5. Chinh sach cO'ch~ tai chinh v~ dao t~o, bBi duo-ng
- B6 tri du kinh phi dS th\1"chi~n cac m\lc tieu va giai phap cua DS an. Kinh

phi cho dao t?o, b6i du5ng can bQ,giao vien, nhan vien duQ'Csu d\lllg thea quy diM
cua phap lu~t.

- D6i mai co ch~ quan 1y, su d\lng kinh phi dao t?o, b6i du5ng phil hgp vai
tinh hinh th\1"ctiSn, dam bao S\1"chu dQng cua co quan chu tri nh~m nang cao hi~u
qua su d\lllg kinh phi dao t?o, b6i du6ng hang nam.

/

,'.
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Phin ITI
TOCWC THl/C m~N

I.LO TRiNH THUC mEN. ..
1.Giai doan tir nam 2021 d~n nam 2022
- Phong GDDT quan phoi hop voi cac Vu, Vien, H9C vien cua B9 GDDT va

cac co sa dao tao giao vien (H9C vien quan If; gido due, Dai h9C Supham Ha Noi,
Dai h9C Giao due - Dai h9C Quac gia Ha Noi, Dai h9C Thu doHa Noi, Truong B6i
duiing can br5Giao due Ha Noi ...) xay dung k~ hoach b6i duong, dao tao lai d6i voi
d9i ngf can b9 quan ly va giao vien cac tnrong mam non, tiSu h9C, trung h9C co sa.

- Cir can b9 quan 1y va giao vien tham du cac 16p b6i du6ng thea tieu chuan
chirc danh nghe nghiep can b9 quan 1y va giao vien,

- Cir can b9 quan 1y va giao vien tham d\l cac 16p b6i du6ng v@d~y Chuang
trinh va sach giao khoa ph6 thong 2018 thea K~ ho~ch clla B9 GDDT.

- cu can b9 quan 1y va giao vien tham d\l cac 16p b6i du6ng chuyen mon
nghi~p VV, ngo~i ngu va tin h9C.

- eu can b9 qufm 1y va giao vien trong di~n quy ho~ch can b9 quan 1y tham
d\l cac 16p b6i du6ng v@nghi~p vv quan 1Y·

- TriSn khai b6i bu6ng can b9 qmin 1y, giao vien v@d6i mai chuang trinh, n9i
dung, phuang phap d~y h9C; d~ym~nh ling d\mg CNTT; giao d\lc STEM; d~y Toan
va Khoa h9Cqu6c t~.

- TriSn khai b6i du6ng can b9 quan 1y va giao vien m~m non nh~m dap Ung
yeu cftu th\lc hi~n chuang trinh giao d\lc mftm non sau nam 2020.

- TriSn khai th\lc hi~n k~ ho~ch dao t~o, b6i du6ng giao vien d~y cac mon
khoa h9C tv nhien b~ng tiSng nuac ngoai trong truOng ph6 thong.

- Nganh GDDT xay d\fIlg k~ ho~ch, dV tru kinh phi b6i du6ng thuong xuyen
cho d9i ngu can b9 quan 1y va giao vien giai do~n 2021 - 2025.

- T6 chilc so k~t, danh gia k~t qua thvc hi~n D@an.

2. Giai do~n tir nam 2023 d~n nam 2025
- R.a soat, di@uchinh, b6 sung quy ho~ch can b9 quan 1y giai do~ 2021 - 2025.
- Ti~p wc cu can b9 quan 1y va giao vien cac truOng mftm non, tiSu h9C, trung

h9C co sa chua d~t chu~ di dao t~o dS d~t chu~n.

- Ti~p tvc triSn khai b6i du6ng can b9 quan 1y va giao vien mftm non nh~m
dap ling yeu cftu thgc hi~n chuang trinh gi~o dvc mftm non sau nam 2020.

- Ti~p tvc t6 chilc b6i du6ng cho can b9 quan 1y va giao vien nh~ dap Ungyeti
cgu d~yChuang trinh va sach giao khoa ph6 thong 2018 thea 1$trinh clla B9 GDDT.

-)
,J•.
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_TiSp tuc dao tao, b6i du6ng d9i ngii giao vien day cac mon khoa hoc tv nhien
bang tieng mroc ngoai trong tnrong ph6 thong.

- T6 chirc t6ng kSt, danh gia kSt quathirc hien DBan.

II. KINHPHi TmJC ~N DE AN
Kinh phi trien khai thuc hien DB an diroc dam bao illnguon ngan sach qu~

va nguon kinh phi thirc hien cac DBan, KS hoach, Chuang trinh cong tac da diroc
c~p co th§.mquyen phe duyet.

III. TO CHUC THVC HI~N
1. Phong Giao due va Dao tao qu~n
_Co nhiem vu tham miru UBND quan trong qua trinh trien khai, t6 chirc thirc

hien, so kSt, t6ng kSt DB an; dBxu~t nhirng nhiem vu, giai phap dS kiem tra, danh
gia viec thuc hien DBan co hieu qua, thiet thuc; tham rmru xay dung kS hoach thuc
hien hang nam vBdao tao, b6i du6ng.

_ Chu tri, ph6i hQ'Pvai cac phong ban lien quan dBxu~t kS ho?ch nang cao
ch~t lUQ'llgd9i ngfi, d~u tu co so v~t ch~t, trang thi~t bi ph\lc V\l cho cong tac dflO
t~o, b6i du6ng cua Phong.

- Chu tri, ph6i hQ'Pvai Phong N9i V\l va cac dan vi lien quan dBxu~t, chQncu
can b9 quan ly va giao vien di d~lOt~o b6i du6ng trinh UBND qu~n phe duy~t.

- Chu tri ph6i hQ'Pvai Phong Tai chinh - KS ho?ch, Phong N9i V\l dBxu~t kinh
phi tir ngu6n ngan sach dS thvc hi~n DBan.

- Chi ~o, huang d§n cac truOngthu9c q~ triSnkhai thvc hi~nnghiem rucDBan..
- T6ng hQ'P,danh gia kSt qua thvc hi~n DBan, tham muu UBND Qu~n vi~c t6

chuc t6ng kSt, danh gia kSt qua sau 5 nam thvc hi~n DBan bao cao lIDND qu~n.

2. Phong NQiv\l qu~n
- Tham muu UBND qu~n thvc hi~n dung, du chinh sach, quy diM vS trach

nhi~m, quyBn lQ'icua nguai lao d9ng trong cac co so giao d\lc cong l~p va ngoai
cong l~p tren dia ban qu~n theo quy dinh cua phap lu~t hi~n hanh, t~o d9ng lvc ph~
d~u YUan len cua cac nha giao va can b9 quan ly giao d\lc.

- Chu tri ph6i hQ'Pvai Phong GDDT d6i mai cach thuc danh gia va su d\lllg
nha giao, can b9 quan lY.Ra soat va dua ra khoi nganh ho~c b6 tri cong vi~c khac
d6i vai nhUng nguai khong du nang Ivc, ph§.mch~t; t6ng hQ'PkSt qua danh gia, phan
lo?i, d9i ngfi giao vien va can b9 quan ly giao d\lc h&ng nam theo quy diM. Xay
dvng kS ho?ch tuySn d\lng, luan chuySn, diBud9ng giao vien va can b9 quan ly giao
d\lc hang nam.

- Ph6i hQ'Pvai Phong GDDT xay dvng va t6 chuc thvc hi~n cac chuang trinh,
dBan quy ho~ch, b6i du6ng, phat triSn d9i ngfinganh GDDT gin vai nhu c~uphat triSn
kinhtS - xa h9i, bao dam an ninh, qu6c phong va h9i nh~p qu6c tS; t6 chuc danh gia kSt
qua hQc t~p, ren luy~n cua can b9, giao vien, nhan vien theo yeu c~u nang cao ch~t
lUQ'llg,trach nhi~m, d~o duc va nang hJc nghBnghi~p.
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- Ph6i hop voi cac co quan, dan vi lien quan thirc hien quy hoach phat triSn
nguon nhan hrc nganh GDDT nham dam bao du vS s6 hrong, dam bao vS chat hrong
dap ling yeu c§.uthuc hien Chuang trinh, sach giao khoa 2018.

3. Phong Tai chinh - K~ hoach qu,n
Tren co sa DS an diroc phe duyet, tham muu UBND quan trinh lIDND quan

b6 tri kinh phi trien khai thirc hien thea quy dinh,
4. Cac truimg M§m non, Ti~u hoc, THCS thu{}cqu,n
Thuc hien nghiem tuc thea nQi dung cua dS an.
IV. CHE DQ THONG TIN BAo cAo
Dinh ky thea nam va thea giai doan, Phong GDDT tham muu UBND quan

bao cao kSt qua trien khai, t6 chirc thirc hien dS an voi lIDND quan.
Tren day la DS an "Dao tao, b6i duong can bQ, giao vien, nhan vien Nganh

GDDT quan Ba Dinh giai doan 2021 - 2025". Can cir nQi dung DS an, cac phong
chuyen mon, cac truOngM§.mnon, TiSuhQCva THCS thuQcqu~ nghiem mc xay dl,l'l1g
kSho~ch va t6 chilc triSn khai thl,l'Chi~n co hi~u qua nang cao chat Iuqng GDDT qu~.
Trong qua trinh t6 chilc thl,l'chi~n co kho khan, vuang m~c, kip thai bao cao, dS xuat
vSUBND qu~ (qua Phong GDDT qu~) dSxem xet, quySt diM.!. ~

Nui nh~n: T.M UY BAN NHAN DAN
- UBND Thanh ph6HN; cHir TJCH
- Sa GDDT Ha N(>i;
- TT Qu~nuy;
- TT HDND qu~n;
- eie die PCT UBND qu~n;
- MTTQ va eae doan th€;
- Cae dan vi lien quan;
-LUll: VT.

T~ Nam Chi~n



(Kern thea f)J em s ,:

TT NQidung Th<ri lU'Q'ng SAIU'Q'ng DAi tU'Q'ng DO'n vi th \fC hi~n
Kinh phi

(buoi)
. ,

(nguoi/buoi) (ngan dong) .

TONGCQNG 6,245,000

Nam 2021 1,745,000

trng dung cong nghe thong tin, CBQL, GV c6t can
1 truyen thong trong quan tri tnrong 5 250 Truong M~m non, PhongGDDT 55,000

M~m non, TiSu hoc, THCS TH, THCS

Dao tao, t~p huan kY nang sir dung
CBQL, giao vien

2 15 500 Truong M~m non, PhongGDDT 35,000
CNTT trong quan ly, day hoc

TH, THCS
T~p huan CBQL tnrong M~m non,

3
TiSu hoc, THCS vS nang cao nhan

5 120
CBQL Truong M~m PhongGDDT 50,000

thirc vS dam bao an toan, an ninh non, TH, THCS
thong tin

B6i duong cho CBQL tnrong Mam

4
non, TiSu hoc, THCS vS Quan tri

3 120
CBQL Truong M~m

Phong GDDT 30,000
tai chinh thea huang tang cuong tu non, TH, THCS
chu va trach nhiem giai trinh



,
Kioh phiTT NQi duog ThO'i lU'<}'og SolU'<}'og

D8i tU'<}'ng DO'o vi thuc hi~n(buoi) (nguoi/buoi) (ngan a6ng)
Xay dung moi tnrong giao due ky

5 luat - tich eire a tnrong M~m non,
2 120

CBQL Truong M~m PhongGDDT 20,000
Tieu h9C, THCS (Xay dung tnrong non, TH, THCS
hoc hanh phuc)

Day h9C thea mo hinh STEM a CBQL, giao vien
6 tnrong M~m non, TH, THCS (cap 12 450 Truong M~m non, Phong GDDT 250,000

chung chi) TH, THCS
B6i dtrong CBQL, giao vien him CBQL, giao vien

7 cong tac tham v§n tam 1y h9C 10 500 Truong MN, TH, Phong GDDT 250,000
dirong (cap chimg chi) THCS

Dao tao, t~p hu~n cho CBQL, giao CBQL, giao vien
8 vien chuyen trach CNTT va an tom 10 500 Truong MN, TH, Phong GDDT 100,000

thong tin THCS

9 B6i dirong nghiep vu cong tac vien
3 250

CBQL, GV c6t can Phong GDDT 30,000
thanh tra giao due Truong MN, TH,
T~p huan giao vien kY nang khai
thac irng dung truyen thong nganh CBQL, GV c6t can

10 giao due trong cong tac truyen 3 250 Truong MN, TH, Phong GDDT 30,000
thong, nrong tac voi cha me h9C THCS
sinh

T~p hu~n giao vien kY nang thiSt

11 kS, sir d\lng bai giang di~n tir dap
3 500 CBQL, GV TruOng PhongGDDT 50,000

Ung h9C t~p qua m~ng trong tinh MN, TH, THCS
hinh hi~n nay



Thai 1U'Q'ng SBIU'Q'ng UBi tU'Q'ng UO'n vi thirc hien
Kinh phi

(ngan d6n_glTT NQidung (nguoi/buoi) . . .(buoi)

Ky nang t6chuC sinh hoat t6
250

CBQL, GV c6t can PhongGDDT 30,00012 chuyen mon theo NCBH (trong 3 Truong TH, THCS
trien khai CTGDPT 2018)

Xay dung k@hoach t6 chirc hoat
75

CBQL Tnrong Ti€u PhongGDDT 25,00013 dong trai nghiem, huang nghiep a 2 hQC,THCS
tnrong Ti€u hoc va THCS

Sir dung phirong phap day hQC,
200

CBQL, GV c6t can PhongGDDT 25,00014 giao due theo yeu c~u phat triSn 2 Truong TH, THCS
pham chat, nang hrc hoc sinh

CBQL, GV day Toan
120,000B6i dirong giao vien day hoc Toan

10 250 va Khoa hoc Truong PhongGDDT15 . va Khoa hoc quoc t@ TH, THCS
Tap huan CBQL vS danh gia dan 150

CBQL, GV c6t can PhongGDDT 30,00016 3 Truong Mam non,vi hoc t~p
B6i du5ng "Cong tac Quan ly

CBQL, GV c6t can 30,000cham soc nuoi dirong, cham soc 150 PhongGDDT18 sire khoe" tai co sa giao due mam
3 Truong M~m non

non
T~p hu~n vS giao due phat triSn

150
CBQL, GV c6t can PhongGDDT 15,00021 tinh cam va k:Y nang xa h<)icho tre 3 TruOng M~m non,

mamnon ,
B6i du5ng k:Y nang cam th\l am 100

CBQL, GV cot can Phong GDDT 15,00023 2 TruOng M~m nonnh~c cho giao vien

..., .
.\



TT NQidung

25 Phuong phap Montessssori trong
giao due mam non (cdp chung chi)

Xay dung kS hoach giao due nha
26 .tnrong thea Chuong trinh giao due

ph6 thong 2018 6 tnrong Ti@uhoc

Tap huan nghiep vu T6 tnrong
27 chuyen mon tnrong Ti@uhoc thea

yeu cftu d6i moi giao due

Tap huftn giao vien kY nang ren
28 luyen phuong phap tir hoc cho hoc

sinh

T~p huftn giao vien thuc hien29
chuong trinh sach giao khoa lap 2

B6i dirong T6 tnrong chuyen mon
Ti@uhoc vS hra chon sach giao30
khoa trong chuong trinh GDPT
2018

T~p huftn giao vien th\IChi~n31
chuong trinh sach giao khoa lap 6

Thiri hrong
(buoi)

10

2

2

2

2

2

13

SBIU'gng
(nguai/buoi)

150

150

100

500

250

150

950

CBQL, giao vien c6t,
can mam non

CBQL, GV c6t can
Truong Ti@uhoc

T6 tnrong chuyen
mon Truong Ti@uhoc

Giao vien Truong
Tieu hoc

Giao vien Truong
Tieu hoc

T6 tnrong chuyen
mon TruOng TH

Giao vien dC;ly lap 6
TruOngTHCS

DO'n vi thtrc hien. . .

PhongGDDT

PhongGDDT

PhongGDDT

Phong GDDT

PhongGDDT

PhongGDDT

Phong GDDT

Kinh phi
(ngan d6nf!)

220,000

20,000

20,000

45,000

20,000

20,000

130,000



TT NQidung 'I'hoi hrgng S81U'gng D8i nrong DO'n vi tlnrc hi~n
Kinh phi

(buoi) (nguoi/buoi) (nean a6ng)

B6i duong T6 tnrong chuyen mon T6 tnrong chuyen
32 THCS v@Iva chon sach giao khoa 2 150 Phong GD£>T 20,000

trong chuong trinh GDPT 2018
mon tnrong THCS

Tap huan nghiep vu T6 tnrong T6 tnrong chuyen
33 chuyen mon tnrong THCS thea yeu 2 150 Phong GD£>T 20,000

c~u d6i moi giao due
mon tnrong THCS

Xay dung kS hoach giao due nha CBQL, GV c6t can
34 tnrong thea Chucmg trinh giao due 2 150 Phong GD£>T 20,000. TruOngTHCS

pho thong 2018 6 tnrong THCS

35 Tap huc1nd6i moi kiem tra, danh 2 150
CBQL, GV c6t can Phong GD£>T 20,000., TruOngTHCSgla

Nam 2022 1,400,000

B6i duong va phat tri~n nang hrc CBQL, GV c6t can
1 can hQ quan ly giao due Truong 2 250 Truong Mam non, Phong GD£>T 20,000

M~m non, Ti~u hoc, THCS TH, THCS

2 Quan tri nhan SlJ trong tnrong
3 120

CBQL Truong M~m Phong GD£>T 30,000
M~m non, Ti~u hoc, THCS non, TH, THCS

Quan tri co sa v~t chat, thiSt hi va
cong ngh~ trong d~y hQc, giao d\lc

,

3 3 120
CBQL TruOng Mam Phong GD£>T 30,000

hQc sinh a truOng M~m non, Ti~u non, TH, THCS
hQc, THCS



N{}idungTT

trng dung cong nghe thong tin,
4 truyen thong trong quan tri tnrong

M~m non, TiSu hoc, THCS

5 Dao tao, t~p hu~n kY nang sir dung
CNTT trong quan ly, day hoc

Tap huan CBQL tnrong M~m non,
TiSu hoc, THCS vS nang cao nhan

6 thirc vS dam bao an toan, an ninh
thong tin

B6i dirong cho CBQL tnrong M~m
non, TiSu hoc, THCS v€ Quan tri

7 tai chinh thea huang tang cuong tu
chu va trach nhiem giai trinh

Xay dung moi tnrong giao due ky
luat - tich qIC 6 tnrong M~m non,

8
TiSu hoc, THCS (Xay dung tnrong
hoc hanh phuc)

Day hoc thea mo hinh STEM 6
9 tnrong M~m non, TiSu hoc, THCS

(cap chung chi)

ThOi hrong
(buoi)

2

12

3

3

3

12

ASolU''lng
(nguoi/buoi)

120

500

120

120

250

500

DBi tU''lng

CBQL Truong M~m
non, TH, THCS

CBQL, giao vien
Truong Mam non,
TH, THCS

CBQL Truong Mam
non, TH, THCS

CBQL Truong Mam
non, TH, THCS

CBQL, GV c6t can
Truong MN, TH,
THCS

CBQL, GV c6t can
Truong MN, TH,
THCS

DO'n vi thirc hien. . .

PhongGDDT

Phong GDDT

PhongGDDT

PhongGDDT

PhongGDDT

PhongGDDT

Kinh phi
(n?,cm d6ng)

20,000

120,000

30,000

30,000

30,000

250,000



TT NQidung
Tho; lll'(}'ng SB 1ll'(}'Dg DBi tuong DO'n vi thtrc hien

Kinh phi
(buoi) (nguoi/buoi) . . . (ngan a{mf.;)

B6i dirong CBQL, giao vien him CBQL, GV Truong
10 cong tac tham yin tam ly hoc 10 500 Phong GDDT 180,000

MN, TH, THCS
duong (cap chung chi)

Dao tao, t~p huan cho CBQL, giao CBQL, GV c6t can
11 vien chuyen trach CNTT va an toan 5 250 Phong GDDT 75,000

Truong TH, THCS
thong tin

B6i dirong va phat trien nang hrc CBQL Truong Tieu
12 can bQquan ly giao due Truong 2 85 Phong GDDT 20,000

hoc, THCS
TiSu hoc, THCS

Tap huan CBQL, giao vien vS cong

13
tac phong chong tai nan thuong

2 200
CBQL, GV cat can Phong GDDT 25,000

tich va xay dung tnrong hoc an Truong TH, THCS
toan trong tinh hinh hien nay

14 B6i dirong nghiep vu cong tac vien 2 250
CBQL, GV c6t can Phong GDDT 20,000

thanh tra giao due Truong TH, THCS

Tap huftn giao vien kY nang khai

15 thac irng dung truyen thong nganh
2 500

GV Truong TH, Phong GDDT 30,000
giao due trong cong tac truyen THCS
thong, nrong tac vai cha my HS

T~p huin giao vien kY nang thiSt

16 kS, su d1.lllgbai giang di~n tu dap
2 500

GV TruOng TH, Phong GDDT 30,000
ilng hQc t~p qua m~ng trong tinh THCS
hinh hi~n nay



ThOi lU'gng " , Kinh phi
TT NQi dung

SolU'gng DAi tU'gng DO'n vi tlnrc hi~n
(buoi) (nguoi/buoi) (ngan d6ng) ,

T~p huan cho CBQL tnrong TiSu
hoc, THCS vS dinh huang xay CBQL Truong TiSu

17 dung 'kS hoach triSn khai cong tac 2 85 Phong GDDT 20,000
giao due kY nang s6ng trong tnrong

hoc, THCS

hQc

Ky nang t6 chirc sinh hoat t6
.

To tnrong, nhom
18 chuyen mon theo NCBH (trong 2 250 tnrong chuyen mon Phong GDDT 20,000

trien khai CTGDPT 2018) Truong TH, THCS

Xay dung kS hoach t6 chirc hoat T6 tnrong, nhom
19 dQng trai nghiem, huang nghiep 0 2 250 tnrong chuyen mon PhongGDDT 20,000

tnrong TiSu hQCva THCS Truong TH, THCS

B6i du6ng giao vien day hoc Toan
CBQL, GV day Tmin

20 va Khoa hoc quoc tS 10 250 va Khoa hoc Truong Phong GDDT 100,000
TH, THCS

21 T~p huan CBQL vS danh gia dan 3 150
CBQL, GV cat can Phong GDDT 30,000

vi hoc t~p Truong M~m non,

B6i dirong thtrong xuyen theo CBQL, GV c6t can
22 chuang trinh cua BQ vS cong tac 3 150 Phong GDDT 30,000,

th\Ic hi~n nhi~m V\l nam hQc
TruOng Mam non

B6i du6ng vS lIng d\lllg phuong

23 phap STEM t6 chilc cac ho~t dQng 5 150
CBQL, GV c6t can Phong GDDT 50,000

cham soc giao d\lc tre trong truOng
,

TruOng Mam non
M§.mnon

"



TT NQidung Tho; lUQ'ng
(buoi)

2

5

3

3

3

3

"SoluQ'ng
(nguai/buoi)

100

100

150

150

150

120

nBi nrong noon vi thuc hi~n

PhongGDDT

PhongGDDT

PhongGDDT

PhongGDDT

PhongGDDT

PhongGDDT

'.

T~p huan T6 tnrong chuyen mon
24 tnrong M~m non theo yeu cau d6i

moi giao .duc

25 Tap huan vS xay dung tnrong/lop
mam non hanh phuc

T~p huan vS giao due phat trien
26 tinh cam va Icy nang xa hoi cho tre,

mam non
T~p hu~n (Jng dung mot sa phan
mem tin. h9C mien phi thiet kS phim27
hoat hinh, truyen tranh cho tre
mam non

T~p huan ThiSt kS bai giang dinh
28 dang Video h6 tro cac hoat dong

giao due trong tnrong mam non

B6i dirong vS xay dung moi tnrong
29 giao due tham mi trong co sa giao

d\lcm~mnon

T6 tnrong cac Truong
Mam non

CBQL, GV cat can
Truong M~m non

CBQL, GV cat can
Truong Mb non

CBQL, GV cat can
Truong M~m non

CBQL, GV cat can
Truong M~m non

CBQL, GV cat can
TruOng M~m non

Kinh phi
(ngan tl6nR)

15,000

25,000

15,000

15,000

15,000

15,000

B6i duang kY nang cam th\l am30
nh~c cho giao vien 2 100

CBQL, GV cat can
TruOng M~m non

PhongGDDT 15,000

B6i duang chuftn bi cac Icy nang31
cho tre vao lap 1

32 Phuong phap Montessssori trong
giao d\lc i.n~mnon (cdp chung chi)

3

10

120

150

CBQL, GV cat can
TruOng M~m non

CBQL, giao vien cat,
can mam non

PhongGDDT

PhongGDDT

15,000

220,000



TT NQi dung Thet lU'gng SBIU'gng ,
DO'n vi thuc hien

Kinh phi
(buoi) (nguoi/buoi) Doi tuong . . . (ngan t16ng)

Xay dung k~ hoach giao due nha CBQL, GV c6t can
33 tnrong theo Chuang trinh giao due 2 150 Truong TiSu hoc .

Phong GDDT 20,000
ph<3thong 2018 6 tnrong TiSu hoc

T~p hu~n nghiep vu T<3tnrong ?

34 chuyen mon tnrong Ti8u hoc theo 2 100
To tnrong chuyen PhongGDDT 20,000
mon Truong Ti8u hoc

yeu c~u d<3imoi giao due

T~p huan giao vien kY nang rim Giao vien Truong
35 luyen phirong phap tu hoc cho hoc 2 500 TiSu hoc

PhongGDDT 45,000
sinh

36 T~p huan giao vien thuc hien 2 250
Giao vien Truong PhongGDDT 20,000

chuang trinh sach giao khoa lap 3 TiSu hoc

B6i duong T<3tnrong chuyen mon

37 Tieu hoc vS Iva chon sach.giao
2 150

T<3tnrong chuyen PhongGDDT 20,000
khoa trong chuang trinh GDPT mon Truong TH
2018

38
T~p hu~n giao vien thirc hien

2 250
Giao vien d~y lap 6 PhongGDDT 20,000

chuang trinh sach giao khoa lap 7 TruOngTHCS

B6i du6ng T<3truang chuyen mon T<3truang chuyen
39 THCS vS Iva chQnsach giao khoa 2 150 PhongGDDT 20,000

mon truOngTHCS
trong chuang trinh GDPT 2018

"



Kinh phiThOi luong S81U'gng Don vi th,!c hi~nD8i nrong (ngcm tl6n_g)TT NQi dung (buoi) (nguoi/bu6ij_

T~p hufrn nghiep vu T6 tnrong
150

T6 tnrong chuyen PhongGDBT 20,00040 chuyen mon tnrong THCS theo yeu 2 rnon tnrong THCSc~u d6i moi giao due

Xay dung kS hoach giao due nha
150

CBQL, GV c6t can PhongGDBT 20,00041 tnrong theo Chuang trinh giao due 3 Truong THCS
ph6 thong 2018 & tnrong THCS

Xay dung kS hoach day hQCva xay
300

CBQL, giao vien PhongGDBT 20,00042 dung giao an theo huang d6i moi 3 Truong TH, THCS
(TiSu hoc, THCS)

T~p huan nghiep vu cong tac Thir
100

CBQL, nhan vien Ph6ngGDDT 20,00043 2 Thu vien TruOn_&vien (TiSu hoc, THCS)
,

B6i dirong kinang giao tiep irng
300

CBQL, giao vien Phong GDDT 20,00044 xu, xay dung van hoa nha tnrong 2 Truong TH, THCS
(TiSu hoc, THCS)

1,400,000Nam 2023

Ung dung cong nghe thong tin,
120

CBQL Truong M~m PhongGDDT 20,0001 truyen thong trong quan tri tnrong 2 non, TH, THCSM~m non, TiSu hQc, THCS

CBQL, giao vien
PhongGDDT 120,000Dao t~o, t~p hufrn ley nang su d\lIlg

500 TruOng M~m non,2 12CNTT trong quan ly, d~y hQC
TH, THCS



TT NQi dung Thai 1U'Q'ng sA 1U'Q'og
DAi tU'Q'og DO'n vi thuc hi~n

Kinh phi
(buoi) (nguCrilbu6i) (ngan d6n_g)_

T~p hufin CBQL tnrong Mfun non,

3 TiSu h9C, THCS vS nang cao nhan
3 120 CBQL Truong Mfun

Phong GDE>T 30,000thtrc vS dam bao an toan, an ninh non, TH, THCS
thong tin

Day h9C thea mo hinh STEM a CBQL, GV cat can
4 tnrong M~m non, TH, THCS (cap 12 500 Truong MN, TH, Phong GDE>T 150,000

chung chi) THCS
B6i duong CBQL, giao vien lam

CBQL, GV Truong5 cong tac tham vfin tam ly hoc 10 100 Phong GDE>T 150,000
dUOng~dpchUn~chO MN, TH, THCS

Dao tao, t~p huan cho CBQL, giao
CBQL, GV cat can6 vien chuyen trach CNTT va an toan 3 250 Phong GDE>T 30,000Truong TH,.THCSthong tin

T~p huan CBQL, giao vien vS cong,
CBQL, GV cat can7 tac phong chong tai nan thuong

3 200 Phong GDE>T 30,000tich va xay dung tnrong h9C an Truong TH, THCS
toan trong tinh hinh hien nay

8 B6i dirong nghiep vu cong tac vien
3 250 CBQL, GV cat can

Phong GDE>T 30,000thanh tra _g_iaodue Truong TH, THCS
T~p hufin giao vien kY nang khai
thac irng dung truyen thong nganh

GV Truong TH,,
9 giao due trong cong tac truyen 3 500

THCS Phong GDE>T 50,000
thong, wong tac voi cha my h9C
sinh



TT NQi dung Thoi lU'Q'ng S81U'Q'ng BBi tU'Q'ng Boon vi th ire hien
Kinh phi

(buoi)
,

(ngan d6ng)(nguoi/buoi) . . .
Ky nang t6 chirc sinh hoat t6 T6 tnrong, nhom

10 chuyen mon theo NCBH (trong 2 250 tnrong chuyen mon Phong GDDT 20,000
trien khai CTGDPT 2018) Truong TH, THCS

Xay dung k~ hoach t6 chirc hoat T6 tnrong, nhom
11 dong trai nghiem, hu6ng nghiep a 2 250 tnrong chuyen mon Phong GDDT 20,000

,
tnrong Tieu hQCva THCS Truong TH, THCS

B6i dirong giao vien day h9C Toan
CBQL, GV day Toan

12 10 250 va Khoa h9C Truong Phong GDDT 150,000
va Khoa hoc quoc t~ TH, THCS

B6i du5ng tlnrong xuyen theo CBQL, GV c6t can
13 chuong trinh cua B9 vS cong tac 3 150 Phong GDDT 30,000

Truong Mam non
.thirc hien nhiem vu nam h9C

B6i du5ng vS img dung phucmg

14 phap STEM t6 clnrc cac hoat dong 5 150
CBQL, GV c6t can Phong GDDT 50,000

cham soc giao due tre.trong tnrong Truong Mfim non
Mbnon

T~p hu~n T6 truOng chuyen mon T6 truang cac TruOng
15 truOng Mfim non theo yeu cfiu d6i 2 100 Phong GDDT 20,000

Mfim non
m6i giao d\lc

16 T~p hu~n vS xay dvng truOng/lap
5 100

CBQL, GV c6t can Phong GDDT 50,000
mb non h~nh phuc TruOng Mfim non



TT NQi dung
Thai hrgng SBIU'gng

DBi tU'gng Dan vi thuc hi~n
Kinh phi,

(buoi)
,

(ngan dong)(nguoi/buoi)
T~p huan vS giao due phat triSn

CBQL, GV c6t can17 tinh cam va Icy nang xa hi)i cho tre 3 150 Truong M~m non
PhongGDDT 30,000

m~mrion
Tap huan (1ng dung mot s6 phan

18 mem tin h9C miSn phi thiet kS phim
3 150

CBQL, GV c6t can Phong GDDT 30,000
hoat hinh, truyen tranh cho tre

,
Truong Mam non :,

"-mamnon

B6i dirong v@ xay dung moi tnrong ,

19 giao due thftm mi trong co sa giao 3 120
CBQL, GV cot can PhongGDDT 30,000
Truong M~m nondue mam non

20 B6i duong Icy nang cam thu am
2 100 CBQL, GV c6t can Phong GDDT 20,000

nhac cho giao vien Truong M~m non

21 B6i dirong chuan bi cac Icy nang.
3 120

CBQL, GV c6t can PhongGDDT 30,000
cho tre vao lap 1 Truong M~m non

22 Phuang phap Montessssori trong
10 150

CBQL, giao vien c6t PhongGDDT 150,000
giao due mam non (cdp chung chi)

,
can mam non

Xay dung kS hoach giao due nha
CBQL, GV c6t can23 truOng thea Chuang trinh GDPT 1 150
TruOng TiSu h9c

Phong GDDT 10,000
2018 a truOng TiSu h9c

T~p hu~n nghi~p Vl,l T6 truang
T6 truang chuyen24 chuyen mon truOng TiSu h9C thea 1 100 PhongGDDT 10,000
mon TruOng TiSu h9Cyeu c~u d6i m6i giao dl,lc



Thrri hrong I.. Kinh phi
TT NQidung

SolU'Q'ng DBi nrong Dan vi thuc hi~n
(buoi) (nguoi/buoi) (ngan d6ng)

T~p hu~n giao vien Icy nang rim Giao vien Truong
25 luyen phuong phap tu hoc cho hoc 1 500 Phong GDDT 10,000

TiSu hoc
sinh

26 Tap huc1ngiao vien thuc hien
2 250

Giao vien Truong Phong GDDT 20,000
chuang trinh sach giao khoa lap 4 TiSu hoc

Boi duong To tnrong chuyen man

27 TiSu hoc vS lira chon sach giao 2 150
T6 tnrong chuyen Phong GDDT 20,000

khoa trong chuang trinh GDPT man Truong TH
2018

28 T~p hu~n giao vien thuc hien . 2 250
Giao vien day lap 6 Phong GDDT 20,000

chuang trinh sach giao khoa lap 8 TruangTHCS

B6i duong T6 tnrong chuyen man T6 tnrong chuyen
29 'IHCS vS hra chon sach giao khoa 2 150 Phong GDDT 20,000

man tnrong THCS
trong chuang trinh GDPT 2018

T~p huc1nnghiep vu T6 tnrong T6 tnrong chuyen
30 chuyen man tnrong THCS thea yeu 2 150 Phong GDDT 20,000

c~u d6i moi giao due
man tnrong THCS

Xay dung kS hoach giao d\lc nha CBQL, GV c6t can
31 truang thea Chuang trinh giao d\lc 3 150 PhongGDDT 30,000

ph6 thong 2018 a truOng THCS
TruangTHCS



Tho; luong /.. Kinh phi
TT NQi dung

Solugng D&i nrong DO'n vi thuc hi~n
(buoi) (nguoi/buoi) (ngan d6ng)

Nam 2024 1,340,000

trng dung cong nghe thong tin, CBQL Truong M~m
1 truyen thong trong quan tri tnrong 3 120 Phong GDBT 30,000

M~m non, Ti@uhoc, THCS
non, TH, THCS

, CBQL, giao vien
2 Dao tao, t~p huan k:y nang sir dung 12 300 Truong Mam non, PhongGDDT 120,000

CNTT trong quan 1)" day hoc TH, THCS

Tap huftn CBQL tnrong M~m non,

3
Ti@uhoc, THCS vS nang cao nhan

3 120
CBQL Truong Mam PhongGDDT 30,000

thirc vS dam bao an to an, an ninh non, TH, THCS
thong tin

B6i duong cho CBQL tnrong M~m

4 non, Ti@uhoc, THCS vS Quan tri 3 120
CBQL Truong M~m Phong GDBT 30,000

tai chinh thea huang tang cuong tv non, TH, THCS
chu va trach nhiem giai trinh

Xay dung moi tnrong giao due ky CBQL, GV c6t can
luat - tich eire a tnrong M~m non,

5 7 3 250 Truong MN, TH, Phong GDDT 30,000
Tieu hoc, THCS (Xay dung tnrong THCS
hoc hanh phuc)

Day hoc theo rno hinh STEM a CBQL, GV c6t can
6 tnrong M~m non, TH, THCS (cap 12 500 Truong MN, TH, Phong GDBT 150,000

chUng chi) THCS



TT NQi dung
Thiri lugng S81ugng D8i tugng DO'n vi thuc hien

Kinh phi
(buoi) (nguoi/buoi) . . . (ngan d6ng)

B6i dirong CBQL, giao vien lam CBQL, GV Truong
7 cong tac tham v~n tam ly hoc 10 150 PhongGDDT 150,000

duong (cdp chung chi)
MN, TH, THCS

Dao tao, t~p hu~n cho CBQL, giao CBQL, GV c6t can
8 vien chuyen trach CNTT va an toan 5 250 PhongGDDT 100,000

Truong TH, THCS
thong tin

Tap huan CBQL, giao vien v@cong

9
tac phong chong tai nan thuong 3 200

CBQL, GV c6t can PhongGDDT 30,000
tich va xay dung tnrong hoc an Truong TH, THCS
tom trong tinh hinh hien nay

10
B6i duong nghiep vu cong tac vien 3 120

CBQL, GV c6t can PhongGDDT 30,000
thanh tra giao due Tnrong TH, THCS
Tap huan giao vien ley nang khai
thac irng dung truyen thong nganh GV Truong TH,

11 giao due trong cong tac truyen 3 500 PhongGDDT 30,000
THCS

thong, nrong tac voi cha my hoc
sinh

T~p hu~n giao vien ley nang thiet

12
kS, sir dung bai giang dien tu dap 3 500

GV Truong TH, PhongGDDT 30,000
irng hoc t~p qua m~ng trong tinh THCS
hinh hi~n nay



J.. Kinh phiTh()'i lUQ'ng SoluQ'ng BBi tUQ'ng Boon vi thirc hien (ngan d6ng)NQidung (nguiYi/bu6i) . . .TT (buoi)

T~p hu~n cho CBQL tnrong Ti@u
hoc, THCS vS dinh huang xay

85
CBQL Truong Ti@u Phong GDDT 20,00013 dung kS hoach trien khai cong tac 2 hoc, THCS

giao due kY nang song trong tnrong
hQc

CBQL, GV day Toan
100,000B6i dirong giao vien day hoc Toan 10 250 va Khoa hoc Truong PhongGDDT14 va Khoa hoc quoc tS TH, THCS

B6i duong thirong xuyen theo
150

CBQL, GV c6t can Phong GDDT 30,000chuang trinh cua BQ vS cong tac 3 ,15 Truong Mam non
thirc hien nhiem vu nam hoc

B6i dirong vS irng dung phuong
CBQL, GV c6t can 50,000phap STEM t6 chirc cac hoat dong 150 PhongGDDT16 5 Truong Mfun noncham soc giao due tre trong tnrong

MAmnon

T~p huan T6 tnrong chuyen,m6~
100

T6 tnrong cac Truong PhongGDDT 20,00017 tnrong MAmnon theo yeu cau d6i 2 Mam non
moi giao due

T~p hu~n vS xay dvng truOng/lap 100
CBQL, GV c6t can Phong GDDT 10,0001 TruOng MAmnon18 mAmnon h;;tnhphuc

T~p hu§.n vS giao d\lc phat tri@n
150

CBQL, GV c6t can PhongGDDT 10,00019 tinh cam va kY nang xii hQi cho tre 1 TruOng MAmnon,
mamnon



TT NQi dung
Thiri lU'gng

(buoi)
SBIU'gng

(nguai/bu6i)

1 150

150

120

DBi tU'gng DO'n vi th ire hien. . .

PhongGDDT

PhongGDDT

PhongGDDT

\

Tap huan (Jng dung mot s6 phan
mem tin hoc miSn phi thiSt kS phim20
hoat hinh, truyen tranh cho tre,
mam non

Tap hufin ThiSt kS bai giang dinh
21 dang Video h6 tro cac hoat dQng

giao due trong tnrong mam non

B6i duong vS xay dung moi tnrong
22 giao due thftmmi trong co sa giao

due mam non

1

1

CBQL, GV c6t can
Truong M~m non

CBQL, GV c6f can
Truong Mam non

CBQL, GV c6t can
'Truong M~m non

Kinh phi
(ngan d6ng)

10,000

10,000

10,000

B6i duong ley nang cam thu am23
nhac cho giao vi en 1 100

CBQL, GV c6t can
Truong M~m non

PhongGDDT 10,000

B6i dirong chuan bi cac ley nang24
cho tre vao lap 1

25 Phuong phap Montessssori trong
giao due mam non (cdp chung chi)

Xay dung kS hoach giao due nha
26 truang theo Chuang trinh giao d\lc

ph6 thong 2018 a truang TiSu hQc

T~p hu§n nghi~p V\l T6 truang
27 chuyen mon truOng TiSu hQc theo

yeu c~u d6i m6i giao d\lc

10

1

1

1

120

150

150

100

CBQL, GV c6t can
Truong M~m non

CBQL, giao vien c6t,
can mam non

CBQL, GV c6t can
Truang TiSu hQc

T6 tru<mg chuyen
mon TruOng TiSu hQc

PhongGDDT

PhongGDDT

PhongGDDT

PhongGDDT

10,000

150,000

10,000

10,000



TT NQi dung Thc1i hrong
(buoi)

SBIU'Q'ng
(nguoi/buoi) DBi nreng DO'n vi thuc hi~n

Kinh phi
(ngan a6ng)

T~p huan giao vien kY nang ren
28 luyen phuong phap tir hoc cho hoc

sinh
2 500

Giao vien Truong
TiSu hoc

PhongGDBT 20,000

Tap huan giao vien thirc hien
29 chuong trinh sach giao khoa lap 5 1 250

Giao vien Truong
TiSu hoc

Phong GDDT 20,000

B6i du5ng T6 tnrong chuyen mon
TiSu hoc v@Iva chon sach giao30
khoa trong chirong trinh GDPT
2018

1 150
T6 tnrong chuyen
mon Truong TH

Phong GDDT 20,000

Tap hu~n giao vien thirc hien31
chirong trinh sach giao khoa lap 9 1 250

Giao vien day lap 6
TruOngTHCS

PhongGDDT 20,000 ..

B6i du5ng T6 tnrong chuyen mon
32 THCS v@Iva chon sach giao khoa

trong chuong trinh GDPT 2018
1 150

T6 tnrong chuyen
mon tnrong THCS

Phong GDDT 20,000

T~p huan nghiep vu T6 tnrong
33 chuyen mon tnrong THCS thea yeu

d.u d6i moi giao due
1 150

T6 tnrong chuyen
mon tnrong THCS

PhongGDBT 20,000

Nitm 2025 360,000

(rng d\lng cong ngh~ thong tin,
1 truy@nthong trong quan tri truOng

Mim non, TiSu hQc, THCS
2 120

CBQL TruOng Mim
non, TH, THCS

PhongGDDT 20,000



Thiri hrQ'ng SB hrQ'ng DBi tuong DO'n vi th uc hien
Kinh phi

(ngan a6ng)TT N{>idung (nguoi/buoi) . . .(buoi)
CBQL, giao vien

Dao tao, t~p huan kY nang sir dung 120,00012 200 Truong Mam non, PhongGDDT2
CNTT trong quan ly, day hoc TH, THCS .

Tap huan CBQL tnrong M~m non,
CBQL Truong Mam 30,000Ti~u hoc, THCS vS nang cao nhan

120 Phong GDDT3
thirc vS dam bao an toan, an ninh 3 non, TH, THCS
thong tin

Dao tao, t~p hu~n cho CBQL, giao
250

CBQL, GV c6t can PhongGDDT 50,0004 vien chuyen trach CNTT va an toan 5 Truong TH, THCS
thong tin

Tap huan giao vien kY nang khai
thac irng dung truyen thong nganh GV Truong TH,' PhongGDDT 30,000

,
2 5005 giao due trong cong tac truyen THCS

thong, nrong tac voi cha me hoc
sinh

,
T~p hu~n giao vien kY nang thiet

GV Truong TH, 20,000kS, su dung bai giang dien tic dap 150 Phong GDDT6 2 THCSirng hoc t~p qua mang trong tinh
hinh hien nay

T~p hu~n cho CBQL tnrong Ti~u
hoc THCS vS dinh huang x§.y CBQL TruOng Ti~u PhongGDDT 20,000
. , .

857 d\IDg kS ho~ch tri~n khai cong tac 2 hQc, THCS
giao dl,lckY nang s6ng trong truOng
hQ'c



Kinh phi
r

Tho; hrgng So luong
I>Binrong 1>00nvi thirc hien (ng_im d6n_g)NQi dung

(nguai/buo i)_ . . .TT
fJ!_u6i)

CBQL, GV day Toan
10,000B6i du5ng giao vien day h9CToan

10 150 va Khoa h9CTruong PhongGDDT8
va Khoa h9Cquoc tS

TH,THCS

B6i du5ng thuong xuyen theo
150 CBQL, GV cAtcan Phong GDDT 30,0009 chuang trinh cua B(>vS cong tac 3 Truong M~mnonthuc hien nhiem vu nam h9Ci· • • •

CBQL, GV cat canB6i du5ng chuan bi cac kY nang 120 Phong GDDT 30,00010 3 Truong M~mnoncho tre vao ~ 1
6,245,000TONGCONG
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