
UBND QUAN BA DiNH
PHONG GIAO DVC vA DAo T~O

S6:og /KH-PGDDT

CONG HoA xA HOI CHU NGHiA VIET NAM. .. .
DQc l~p - Tl}'do - H~nh phuc

Ba Dinh, ngay OLj-thimg 02 ndm 2021

KEHO~CH
Thuc hi~n cong tac Cai cach hanh chlnh nam 2021

Thuc hien K@hoach s6 147/KH-SGDDT ngay 14/01/2021 cua Sa Giao due
va Dao t(;10Ha NQi vS viec Thirc hien cong tac Cai each hanh chinh (CCRC) nam
2021. Can cir tinh hinh thuc tiSn cua Nganh Giao due va Dao tao (GDDT) quan Ba
Dinh, Phong GDDT quan xay dung k@hoach va trien khai thirc hien cong tac
CCRC nam 2021, cu thS nhu sau:

I.MVC etcn, YEU cAu
1.Ml}c dich

- Duy tri chi s6 CCRC cua nganh GDDT quan, cai thien va nang cao Chi s6 Hieu
qua quan tri va hanh chinh cong; ti@ptuc nang cao Chi s6 hill long vS su phuc vu hanh
chinh cua Phong GDDT va cac tnrong Mfun non, TiSuhQC,THCS tren dia ban quan,

- T(;1osir chuyen bi@nm~ me vS kY l~t, kY cuang, Y thuc, trach nhi~m ch~t
lUQ1lgva hi~u qua ph\lC V\l nhan dan cua can bQ, cong chuc, vien chuc, nhan vien
Phong GDDT va toan nganh, gop phfuI thgc hi~n hi~u qua chu dS cong tac nam 2021
cua thanh ph6.

2. Yeu c§u

- Cac nhi~m V\l, chi tieu trong K@hO(;1chCCRC nam 2021 cua Nganh GDDT
qu~n duqc C\l thS hoa, g~n vai Chu dS cong tac nam cua Thanh ph6 "Ky cuang,
trach nhi~m, hanh dQng, d6i mai va phat triSn"; dam bao phu hgp vai K@hO(;1ch
phat triSn kinh t@- xii hQi cua qu~n.

- TriSn khai dung, du, toan di~n cac nQi dung k@ho~ch phu hgp vai diSu ki~n
thgc tiSn cua Nganh va theo huang sang t(;10va phat triSn bSn vfrng.

III. MOT s6 CHi TIEU CV THE

1. 100% cac truang M~m non, TiSu hQc, TRCS tren dia ban qu~n xay dvng
va triSn khai thgc hi~n k@ho~ch; chiu trach nhi~m toan di~n vS cong tac CCRC
cua nha truang minh quan ly;

2. 100% cac thgc hi~n cong tac bao cao k@tqua thgc hi~n dung quy dinh vS:
bao cao dinh ey, bao cao kSt qua CCHC, ilng d\lng Cong ngh~ thong tin (CNTT),
bao cao nam, bao cao kiSm tra, ra soat van ban quy ph(;1mphap lu~t (VBQPPL),
theo d5i thi hanh phap lu~t va cac bao cao khac co lien quan;
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3. Dam bao til 90% tro len cac kien nghi thanh tra, kiem tra vS tai chinh
ngan sach duoc t6 chirc xu ly kip thai theo yeu cfiu cua t6 chirc, cong dan.

4. Ph§n rulurmrc dQhill long cua cong dan, t6 chircvSgiro quyet TIRC dat 95%;

5. Thirc hien kiSm tra cong vu 01 lfinlthang tai cac tnrong tren dia ban quan;

6. 100% h6 sa lien quan dSn TTHC diroc giai quyet dung han;

7. 100% TTHC thuoc pham vi, clnrc nang cua Phong GDDT quan thirc hien qua
co chSMQtcira,MQtcira lien thong diroc cong khai minh bach theo dung quy dinh,

III. NOI DUNG THUC HIEN. ..
1.Ciii each th~ ch~
- TiSp tuc ra soat va thirc hien kiem tra cac van ban quy pham phap luat cua

Thanh ph6 lien quan dSn linh V\fCgiao due va dao tao, dam bao hop phap, phu hop voi
thuc tien cua qu~;

- 100% van ban hanh chinh dugc ban hanh dung thS thilc, th~m quySn;

- Tham mUllUBND q~ ban hanh DS anD6i mm va tang cuang Ungd\lllg cong
ngh~ thong tin IInh V\fCgiao d\lc va dao ~o qu~n Ba Dinh giai do~ 2020 - 2025,
dinh hu6ng dSn nam 2030;

- Tham mUll UBND qu~ vS KS ho~ch phan lu6ng tuySn sinh va KS ho~ch
tuySn sinh vao cac lOpdfiu c~p nam h9C2021 - 2022; KS ho~ch ra soat b6 sung ca sa
v~t ch~t, thiSt bi d~y h9C dap Ung yeu cfiu thgc hi~n chuang trinh GDPT mm d6i v&i
lOp2 va lOp6 nam h9C2021 - 2022.

2. Ciii cach TTHC, th,!c hi~n CO' ch~ mQtcifa, mQtcifa lien thong

_ Thuang xuyen c~p nh~t cac TTHC cua nganh ban hanh mai, sua d6i, b6
sung dS tham mUll UBND qu~n cong b6 theo quy dinh; thgc hi~n cong khai, minh
b~ch cac TTHC va c~p nh~t kip thai tren c6ng dich V\lcong Thanh ph6 va ca sa dfr
li~u qu6c gia vS TTHC;

- Ra soat cac TTHC lInh vgc giao d\lc dang thgc hi~n thuQc th~m quySn giai
quySt c~p qu~n, phuang de xu~t bili b6 nhUng TTHC khong con phli hgp. TriSn
khai thgc hi~n hi~u qua ca chS mQt cua, mQt cua lien thong;

- C~p nh~t, theo d5i thuang xuyen, kiSm soat, t6ng hgp va cong khai hang
quy kSt qua giai quySt TTHC cua Phong GDDT qu~n;

- TriSn khai tuan thu cac quy dinh vS thgc hi~n ca chS mQt cua, mQt cua lien
thong theo cac quy dinh t~i QuySt dinh s6 18/QD-UBND ngay 04/9/2020 cua
UBND Thanh ph6; tiSp nh~n, xu ly, giai quySt 100% cac phan anh, kiSn nghi cua
ca nhan va t6 chilc vS cac quy dinh hanh chinh, vS TTHC.

-
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3. Cai each tA chirc bQmay
- Tap trung trien khai mQt s6 nQidung vS giao due va dao 410 theo KS hoach s6

1711KH-TU ngay 31112/2019 cua Thanh uy Ha NQi vS thuc hien Nghi quyet s6
97/2019/QH14 cua Quoc hQi vS "Thi diSm t6 chirc mo hinh chinh quyen do thi tai
thanh ph6 Ha NQi";

- TriSn khai thirc hien DS an luan chuyen, diSu dQng can bQ lanh dao, quan ly
dien Ban Thtrong vu Quan uy quan ly giai doan 2020-2025.

4.Cai each ch~ dQcong VI}

- Xay dung va thirc hien DS an "Dao tao, b6i du5ng can bQ, giao vien, nhan
vien Nganh GDDT quan Ba Dinh dap irng yeu cftu d6i moi, nang cao chat hrong
Giao due - dao tao va phat trien nguon nhan lire chat hrong cao (Giai do~n 2021-
2025)"; t~p trung b6i du5ng kiSn thuc lien quan dSn giao tiSp, Ung xu, ky nang lam
vi~c nhom, kY nang giai quySt h6 sa tf\lC tuySn;

- Th\lc hi~n nghiem ky lu~t, kY cuang hanh chinh, tang cuang kiSm tra cong
V\l;chu tn;mg kiSm tra dQt xuat, tai kiSm tra;

- Th\lc hi~n nghiem cac quy dinh vS tuySn d\lng, su d\lng, quan ly can bQ,
cong chuc, vien chuc. Th\lc hi~n danh gia can bQ, cong chuc, vien chuc cong b~ng,
khach quan, hi~u qua;

- Th\lc hi~n cong khai, da d~ng hoa cac hinh thuc tiSp nh~n va giai quySt cac
phan anh kiSn nghi cua t6 chuc, cong dan vS giai quySt TTHC, vS thai dQph\lc V\l
cua can bQ, cong chuc, vien chuc;

- Th\lc hi~n t6t cac chS dQ chinh sach; diSu dQng, bi~t phai; thu hut dai ngQ
ngu6n nhan l\lc chat IUQ'llgcao cua Nganh.

5. Cai cach titi chinh cong

- Tang cuang cong tac huang d~n, kiSm tra, kiSm soat cua Phong GDDT d6i
vai cac truang Mftm non, TiSu hQc, THCS trong vi~c su d\lng co hi~u qua tai san
cong, kinh phi til ngan sach Nha nuac;

- Th\lc hi~n cong khai, minh b~ch vS tai chinh, quySt toan va d\l toan ngan
sach cac cap hang nam d6i vai ca sa giao d\lc va dao t~o thuQc h~ th6ng giao d\lc
qu6c dan theo quy dinh t~i Thong tu s6 36/2017/TT-BGDDT, Thong tu s6
6112017ITT -BGDDT cua BQGDDT;

- TiSp t\lC triSn khai huang d~n dan vi co nhu cftu su d\lng tai san cong dS
th\lc hi~n cac ho~t dQng cho thue, kinh doanh, lien doanh, lien kSt dfty du theo
dung quy dinh t~i Lu~t Quan ly, su d\lng tai san cong nam 2017 va cac van ban quy
dinh hi~n hanh;

- TiSp t\lC th\lc hi~n chS dQ t\l chu, t\l chiu trach nhi~m vS su d\lng bien chS
va kinh phi quan ly hanh chinh d6i vai ca quan Phong GDDT theo Nghi dinh s6
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130/200S/NB-CP cua Chinh phu va Thong tir s6 7112014/TTLT-BTC-BNV ngay
30/S/2014 cua lien BQTai chinh - NQi vu,

6. Xay dl}'ng va phat tri~n Chinh quy~n di~n tir, Chinh quyen sa
- Xay dung KS hoach thirc hien irng dung cong nghe thong tin trong hoat

dong cua nganh giao due va dao tao quan;

- Huang t61 xay dung mo hinh tnrong hoc thong minh trong giao due thong
minh; mBi cap hQC,xay dung thi diSm 01 tnrong,

- TriSn khai s6 hoa kSt qua giai quyet TTHC dang duoc quan ly, hru trfr
bang van ban giay va hru thong tin, dfr lieu da duoc s6 hoa tai H~ thong thong tin
met cira dien tir;

- KSt n6i 100% cac dich vu cong tnrc tuyen mire dQ 3, 4 cua nganh voi h~
thong thong tin mot cira dien nr dung chung 3 cap cua Thanh ph6 va Qu6c gia;

- Duy tri va t6 chuc thvc hi~n h~ th6ng quan ly chat lUQ'llgthea tieu chu~n
TCVN ISO 9001 :20 IS g~n vai don gian hoa TTHC, xay dvng quy trinh nQi bQ
trong giai quySt TTHC;

- G~n kSt gifra Ung d\lng CNTT vai cong tac CCHC.

III. TO CHUCTHVC HI~N

1.Phong GDDT qu~n

- Xay dlJIlg kS ho~ch clla Phong va clla toan nganh giao d\lc va dao t~o qu~n
vS thvc hi~n CCHC nam 2021. T6 chuc tuyen truySn, quan tri~t cac nhi~m V\l d6i
vai can bQ, cong chuc vS cac nQi dung CCHC clla Thanh ph6 va So' GDDT;

- Xac dinh r5 trach nhi~m Cllanguai dUng d~u va can bQ, chuyen vien, vien
chuc thvc hi~n CCHC clla phong GDDT vS quan ly nQi dung cong vi~c, thai gian
hi~u qua trong cac nhi~m V\lCCHC;

- ThuOng xuyen ra soat c~p nh~t cac TTHC lInh V\l'Cgiao d\lc thuQc th~m
quySn giai qUYStcap qu~n. Phan dau 100% cac TTHC duQ'c giai quySt tf\l'c tuySn
muc dQ 3, 4 tren moi truOng m~ng, khong dS tinh tr~ng don thu vuqt cap co lien
quan dSn cac van dS giai quySt TTHC;

- Tang cUOngUng d\lng CNTT, giam van ban giay, tang cUOngtrao d6i giai
quySt qua thu di~n tu, hQp tf\l'c tuySn, gui tai li~u qua thu di~n tu. TiSn tai, t~i cac
cUQchQpkhong phat tai li~u b~ng van ban giay;

- Nang cao chat lUQ'llgcong tac kiSm tra, tv kiSm tra CCHC; Chll tri ph6i
hQ'Pvai cac phong, ban lien quan tang cUOngkiSm tra cong tac CCHC t(;1icac nha
truOng, kip thai chan chinh, kh~c ph\lc nhUng t6n t~i.
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2. Cac truong Mam non, Ti~uhoc, THCS tren dla ban qu~n

- TriSn khai thuc hien cac nhiem vu CCHC nam 2021 cua kS hoach; t6 chirc
tuyen truyen, quan triet cac nhiem vu d6i voi can bQ, giao vien, nhan vien nha
tnrong vS cac nQi dung CCHC nam 2021 cua nganh GDDT quan;

- Tang cirong g~n kSt irng dung CNTT voi CCHC; thirc hien ky luat, ky
cuong, y thtrc, trach nhiem ch§.tIUQ1lgva hieu qua phuc vu nhan dan cua can bQ,giao
vien, nhan vien nha tnrong.

Tren day la KS hoach vS viec thuc hien cong tac CCHC nam 2021 cua nganh
giao due va dao tao quan, Phong GDDT yeu c~u cac tnrong Mam non, TiSu hoc,
THCS tren dia ban qu~n chu dQng triSn khai th\Ic hi~n theo kS ho~ch, dam bao ch§.t
IUQ1lg,hi~u qua.!.
Noi nh~n:
- Sa GDDT Hit NQi
- Viin phOng UBND qu~n;
- PhOng NQi V\l qu~n;
- Cae truemg MN, TH, THCS;
- BQ pMn mQt eua UBND qu~;
- C6ng thOng tin di~n ill;
- LUll: VT.


